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HELL

WE’RE TRUMPET

While our work has
contributed to record-
setting visitation and

visitor spending, we are
just getting started in
tapping the deep potential

Thank you for the opportunity to participate in this important
process and for the prospect of continuing to partner as Agen-
cy of Record for the Louisiana Office of Tourism. What we stat-
ed in our response three years ago holds true today: we view
this role as being no less important to the future of our state and
its people as the election of our high-ranking public
officials—those selected carry the same responsibil-
ity to create valuable relationships and a compelling
image for our state, grow and diversify economic
opportunities for all Louisianans, and build a sustain-
able brand for a new generation. Three years later,

we're asking to be “reelected" based on our record

of tourism in Louisiana.

of success and bright prospects for future growth.

Since July 1, 201, our focus has been on authentically
and efficiently promoting the many great assets our state has
to offer. This focus has been integral in establishing new perfor-
mance benchmarks for tourism marketing that has contributed
to an unprecedented return on investment to the State Treasury.
Specifically, 26.2 million visitors who spent $10.7 billion in Louisi-
ana in 2012 alone. We've accomplished these results—in collabo-
ration with the many talented individuals at the Louisiana Office

of Tourism—by leveraging creativity not only in the branded

content we create, but in the way we manage budgets, media
investments and the analytics we implement to measure results.

While our work has contributed to record-setting visitation
and visitor spending, we are just getting started in tapping the
deep potential of tourism in Louisiana. By refining our efforts,
adapting best practices, and innovating within the competitive
travel and tourism sector, we are confident that Trumpet will
continue to provide unigue advantages that deliver dispropor-
tionate results on behalf of the state. That is not only our mis-
sion, it is our passion.

Once again, thank you for your consideration. We are eager
to continue to share our ideas for authentically communicating
the unparalleled assets of Louisiana to the rest of the country

and around the world.

Sincerely,

Pat McGuinness
CEQ/Creative Director

Trumpet

© 2013 TRUMPET, LLC
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REQUIREMENTS FOR
PROPOSAL CONSIDERATION:

PROPOSAL
SUMMARY-

Name: Trumpet, LLC
CEO: Patrick McGuinness
Account Manager: Jenny McGuinness

Chief Information Officer or
Information Technology Director:

Trumpet does not employ anyone with the

titles Chief Information Officer or Information
Technology Director, however, our Chief Financial
Officer is Jude Chauvin and our Digital Account
Supervisor is Rachel Joyce.

Official Representative: Jenny McGuinness
Address: 2803 St. Philip Street,

New Orleans, LA 70112

Email and Website: jenny@trumpetgroup.com,
www.trumpetgroup.com

Phone: Jenny McGuinness, 504.561.7471

Fax: Trumpet 504.525.4620

Tax ID Number: Trumpet: 72-1389810

Trumpet’s offices are
located in a renovated
icehouse in the
Faubourg St. John

in New Orleans.

Trumpet is located in New Orleans, LA, approxi-
mately 80 miles from the Capitol Annex Building
in Baton Rouge, and will easily be able to physi-
cally attend meetings in Baton Rouge within 24
hours’ notice. Our team can usually be there with
less than three hours’ notice.

Trumpet was started in 1997, and has been in
business for 16 years.

Trumpet is an equal opportunity employer, and
does not discriminate in our employment practic-
es or delivery of services. We will make every ef-
fort, when economically feasible, to subcontract
with Veteran and Hudson Initiative small entre-
preneurships.

Trumpet will be collaborating with Morgan &
Co. on media buying and media placement ser-
vices. Please find a written agreement between
Trumpet and Morgan & Co. in this section de-
scribing the nature of our collaboration. The ap-
pointed single point of contact will be Jenny Mc-
Guinness at Trumpet.

© 2013 TRUMPET, LLC



Written Agreement of Joint Venture Collaboration
Between Trumpet, LLC and Morgan & Co Media, LLC

for Louisiana Office of Tourism

Trumpet will collaborate with Morgan & Co to provide all media planning,
negotiating and buying services. Trumpet and Morgan & Co will present all media
recommendations to the Louisiana Office of Tourism together. All media invoices
will be processed for approval by Morgan & Co and submitted to Trumpet to bill
Louisiana Office of Tourism. Trumpet and Morgan & Co share a project management
and billing system, so project management, accounting, budget management and
invoicing will be seamless.

Trumpet will serve as the main point of contact and will hold ultimate responsibility
for all activities.

\ | fiais

ﬁlde . Chauvin, CFO for Trumpet Date

///3'//3

]em{@iﬁﬁass, Official Contact for Trumpet Date

72,/ g — Y

Eric K. Morgan, Président for Morgan & Co Date
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H
I TOURISM:
“YEAR OF MUSIC” CAMPAIGN
MARKETING/
MEDIA/BRAND __
IDENTITY

CAMPAIGN OBJECTIVES

The "Year of Music” campaign was created as a means to utilize the vibrant music cul-
ture of Louisiana as a catalyst for visitation. The measures that we have used to objec-
tively validate campaign performance are as follows:

1. Increase visitation and spending
2. Increase positive perception of and intent to visit Louisiana
3. Rank among top 15 State DMO websites (based on number of visits)

© 2013 TRUMPET, LLC



CAMPAIGN RESEARCH
AND METHODOLOGY:

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

There are three basic categories of research that
we use to bring confidence to recommendations:

1 Primary, qualitative analysis comparing

actual performance to prelaunch benchmarks
2) Secondary trend analysis
3) Behavioral data

1 For primary analysis, we worked with the inter-
nal research group at the Department of Culture,
Recreation and Tourism to hone our methodology
and improve the usability of our findings. While
the longevity of the studies allows us to look at
audience evolution over nearly a decade of data,
changes are being made to better validate specif-
ic strategies that guide our campaigns.
Demographic and geographic shifts and a focus
on more specific traveler interests like music, Mar-
di Gras or culture can now inform our choices. Pri-
mary research has been instrumental in forming
our strategy as it affects language, calls to action,
message hierarchy and tone, as well as determin-
ing what content to feature on landing pages for
specific audiences at specific times of the year.

2) Secondary trend analysis is broken into two
groups: industry and customer. Industry trends al-
low us to see what our messaging is up against in
the marketplace. Since we are typically outspent
by regional and national competitors, industry
analysis enables us to have a collective under-
standing of the seasonality, personality, innova-
tion (or lack thereof) and missed opportunities of
other brands that are vying for consideration by
the very same traveling audience. This allows us
to observe not only best practices, but also iden-
tify opportunities to make a bigger splash using
fewer resources.

Customer data, which is provided by DCRT,
monitors trends in lodging, gaming, virtual traffic
(web) and actual traffic (to Louisiana’s Welcome
Centers and State Parks). This allows us to look
at seasonality and patterns within industry trends
that are specific to Louisiana.

Taken together, these two
secondary sources allow us to
make integrated recommendations
where medium and message
complement one another.

© 2013 TRUMPET, LLC



CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

CAMPAIGN RESEARCH
AND METHODOLOGY

(continued)

3) The third, and perhaps most instructive cate-
gory, is behavioral data. We inherited this cam-
paign from another agency, and could only affect
change to strategy—not to creative—within the
first 18 months. So we set benchmarks for con-
sumer behavior using online banners that would
inform our future decisions. We began modest-
ly with variables like user interactions, click-thru
rates and ad unit combinations. We then built in
measures that could track the quantity and qual-
ity of web traffic generated, such as A/B creative
testing, call-to-action testing, flash vs. video per-
formance and value audits of expandable units.
But the most instructional behavioral data was
enabled by our creation of landing pages start-
ing in the fall of 2012, Together with direct re-
sponse television, RFI (Request for Information),
and MMS| (the vendor that provides RFI television
buys), we're able to monitor our customers’ inter-
action with our digital advertising and their be-
havior on our website network to draw extremely
actionable conclusions.

Using all of this research in a coordinated
way, we can gain a comprehensive understanding
of the marketplace, define the most actionable
audience in the most advantageous geographic
markets, and then tailor messaging to place in the
most engaging and relevant channels. This allows
us to compete in a very crowded marketplace
with a comparatively modest spend.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

RESULTING
CREATIVE
CONCEPT:

The resulting creative was an integrated campaign
communicating the uniqueness, authenticity and
vibrancy of Louisiana’s music culture as a catalyst
for visitation. Within the campaign, music was uti-
lized to facilitate the introduction of other cultural
assets like our unmatched cuisine, beautiful out-
door environments and rich history into the con-
sideration of our most actionable audience.

The campaign communicated
the authentic, diverse and exciting
music scene in Louisiana through a

coordinated series of print, video
and interactive executions.

Additionally, by working closely with the music
industry in Louisiana during the creation of this
campaign, we have been able to create lasting
partnerships and deliver content like exclusive
photography, audic and video assets that the
State may use in perpetuity for its marketing ef-
forts. No end dates, no restrictions—just compel-
ling content that’s tailored to our audience.

This campaign can be viewed at www.LouisianaMusic2013.com.

© 2013 TRUMPET, LLC
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PRINT
CAMPAIGN

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN nir o 2
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Print executions communicated the authentic, unique vibrancy and rich heritage of Louisiana’s music culture.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)
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Within the campaign, music was used as a “Trojan Horse” to remind our audience of other cultural assets, like Louisiana’s unique cuisine.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
| OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

BROADCAST CAMPAIGN / SPOT 1
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SFX: Uptempo brass band throughout.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

\ LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)
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VO: Come to Louisiana and Pick your Passion.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

Trumpet collaborated with Pandora Radio to es-
tablish the first-ever DMO-branded station in the
Fall of 201. The station was created featuring a
custom mix-tape of over 3,200 songs from near-
ly 50 Louisiana artists including Aaron Neville, Dr.
John, Tab Benoit, Louis Armstrong and Jelly Roll
Morton. Radio spots and display ads were geo-tar-
geted to listeners within our campaign markets on
other Pandora radio stations to increase aware-
ness of the station and attract new listeners.

The station has successfully built an increasing
number of followers since its creation. To date, the
station has gained 32,764 total users who've lis-
tened to an average of 32 minutes on the station,
outperforming Pandora’s average of 28 minutes/
station. The Louisiana station was re-branded with
music creative prior to the Spring ‘13 campaign
to coincide with the 2013 Year Of Music theme.
Over half (16,441) of the total current number of
users added the channel following the Spring 13
rebranding of music creative.

INTERACTIVE
CAMPAIGN
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Our first-ever DMO-branded Pandora radio station.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

Louisiana Music Radio was established as a part of
the Year of Music Campaign in an effort to public-
ly make available recordings whose creators have
granted usage rights to the State of Louisiana.
Trumpet initially developed the online music play-
er as an asset for the campaign, and continues to
add tracks as more rights are granted to the state.
Currently, 36 songs are available across 9 genres.
Spring 2013 was the first campaign to utilize the
player. Our metrics indicate that users who come
to the landing page after listening to the player
engage with the website at a higher than average
rate. The Louisiana Music Radio player also has a
significantly lower bounce rate than the Spring
landing page (45% for the player compared to
78% for the landing page). The average time on
site for the player was 1:49, which is nearly equal
to the landing page average time on site of 1:55.

INTERACTIVE

CAMPAIGN
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

SHORT
DOCUMENTARIES

A good example of maximizing budget dollars on behalf of the State was our negotiating for the creation of four short documentary
films as part of broadcast production efforts. The films featured jazz legend Lionel Ferbos, country music star Kix Brooks, multi-talent-
ed zydeco artist Cedric Watson, and up-and-coming jazz singer and clarinetist Aurora Nealand.

In addition to these films, Trumpet has partnered with artists across the state to procure hours of quality video, hundreds of still
photographs and a variety of music tracks that the state of Louisana may use in its advertising in perpetuity at no additional cost.

© 2013 TRUMPET, LLC



MEDIA
STRATEGY-

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE

OF TOURISM:
“YEAR OF MUSIC” CAMPAIGN

(continued)

The media strategy was built around one main
goal: Align the message and audience through a
creative use of media vehicles.

At the center of the media strategy was the
audience. Demographically, we were focusing on
adults in the 25-54 age bracket. (This later shifted
to adults ages 35-64). But let’s talk psychographics:

These are people who believe music,
food and culture enrich life, making it
more interesting and complete.

They seek out and consume information about
these topics via streaming websites, print, online
video and cable TV, and these are what inspire
them and shape their decisions—including those
about travel and destination choices.

The media outlets providing this content are
not doing so anecdotally. For instance, publish-
ers like Pandora, Spotify, Rolling Stone and Live
Nation are serving readers for whom music is the
cornerstone of a fulfilled life, and they seek out
brands that can provide stimulating content for
those readers as a result. To take advantage of
this opportunity, our strategy for the Louisiana
Office of Tourism not only provided ads to these
media outlets, but also content in the form of ar-

ticles, copy points, video and photography. And
consequently the Louisiana brand itself became
compelling content.

Pinpointing exactly where our audience lived
presented a challenge. With 210 designated mar-
ket areas in the U.S.—each of which provides
some quantity of visitors—we needed a qualify-
ing analysis. While proximity and Brand Develop-
ment Index are important, several other variables
were also taken into consideration. We included
indices for music, food and culture interests, as
well as household income, efficiency of media in
a market, Louisiana Office of Tourism website vis-
itation and access to direct flights to Louisiana,
among other things. The outcome was an almost
self-ranking market list based not only on the ide-
al audience segment, but also on the likelihood of
that audience segment actually being interested
in and likely to visit Louisiana.

Our media strategy employed an extensive per-
formance measurement system, which set out to
monitor several leading indicators, creative rota-
tion performance and landing page engagement
for the purpose of optimization during the cam-
paign. Our goal was to use each of these metrics
and goals to surpass previous campaign bench-
marks, and to meet or exceed the brand objectives.

© 2013 TRUMPET, LLC



CAMPAIGN
RESULTS:

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

In April of 2013, Lieutenant Governor Jay Dardenne
announced that in 2012, “Louisiana shattered pre-
vious tourism records, including pre-Katrina years.
According to industry statistics, Louisiana attract-
ed 26.3 million visitors in 2012, resulting in $10.7
billion in total visitor spending. The $665 million
in state tax revenue generated through domestic
and international visitors represents a more than
26-to-1 return on investment of state funding.”

While we know that we are not solely responsible
for this impact, the numbers shared by the Lieu-
tenant Governor are a testament to the efforts of
our statewide partners and to the resilient product
that is the State of Louisiana itself. But looking at
the metrics within our control, we can say with ab-
solute confidence that we, in partnership with the
Louisiana Office of Tourism, are maximizing the ef-
ficiency of the marketing investment and the return
to the Louisiana Treasury. The results that we report
are specific to the three campaign objectives:

1. INCREASE VISITATION AND SPENDING

The initial step to increasing visitation and spend-
ing is to initiate consideration of a trip to Louisiana
in the first place. That is the primary goal of our
media investment. The more efficient we are, the
greater return on our marketing investment. These
are a few highlights from the performance dash-

board for the Spring 2013 campaign featuring the
new “Year of Music” creative.

* The click-thru rate was 6 times higher in spring
2013 (.42%) than it was in fall 2011 (.07%)

* The cost-per-click was reduced by approximate-
ly 75% from fall 2011 ($4.67) to spring 2013 ($1.06)

* The average time a user spent on LouisianaTrav-
el.com in 2011 was :08. By Spring, 2013 that aver-
age visit was improved to 1:55.

© 2013 TRUMPET, LLC



CAMPAIGN
RESULTS:

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

2. INCREASE POSITIVE PERCEPTION
OF AND INTENT TO VISIT LOUISIANA

Historically, the impact of LOT campaigns has
been measured by the ad tracking surveys done
post-campaign. The Spring 2013 Post-Wave Ad
Tracking Report by Market Dynamics Research
Group (MDRG), concluded the following:

One of the challenges facing the Louisiana Office of
Tourism is breaking through the clutter of advertising
that is reaching the target consumer ... Competing for
mindshare with Louisiana ads are BP’s required miti-
gation advertising, New Orleans tourism ads and Ca-
sino advertising.

Despite the competing messaging and our relative-
ly minor investment in some of the most expensive
media markets in the US (Chicago, Atlanta, Dallas,
Houston), the study further concluded that the
“Year of Music” creative is motivating visitation far
more successfully than BP tourism ads for the Gulf
Coast. Put in perspective, BP spent $93 million on

advertising in the first four months after the spill
and that investment has continued through 2013.
Today, there are over 100 television commercials ar-
chived on BP’s YouTube channel related to ongoing
tourism recovery efforts.

As a testament to the effectiveness of both the
tactics and message of the “Year of Music” cam-
paign, the MDGR study reported that

“Respondents who accurately recalled the current cam-
paign - determined by specific mentions of its content
- are more likely to say that they will visit Louisiana than
respondents who associate Louisiana advertising with
BP ads for the Gulf Coast.”

In other words, our campaign was more effective
than competing messages for the same product
(Louisiana) than significantly larger efforts. The
following chart illustrates the effectiveness not only
against BP advertising, but also gaming and New
Orleans tourism efforts.

33 33 27

CONTENT RECALLED ABOUT LOUISIANA ADVERTISING

12 7 a
=

BP Ads for the Gulf Coast New Orleans-Related Louisiana Activities

52 49 48

= 41

LIKELIHOOD TO VISIT LOUISIANA BY CONTENT RECALLED

Accurately Describe
Current Campaign

History and Culture Other

35 30 24 18

Accurately Describe Food Louisiana Activities New Orleans-Related
Current Gampaign

History and Cullure BP Ads for the Other Nothing, Did Not See

Gulf Coast LA Ads
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CAMPAIGN
RESULTS:

CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

The only way to measure a shift in intent or per-
ception and the impact on consideration is through
such comparisons. Another surprising comparison
presented itself over the course of the Year of Music.
We added Denver, CO as a long-haul market test.
Louisiana had never advertised there before so it
was a relatively pure test of the effectiveness of our
campaign in a new geography where we could tru-
ly measure impact. In Fall of 2013 we were running
the music creative in identical media vehicles as our
core drive markets when our client brought some-
thing to our attention. While we had noticed that
CO was popping in our analytics (top DMA, tied
with Nashville and San Antonio), we hadn’t noticed
that USAB00 was ranking guidebook requests by
state in an order that none of us expected to see;

1. 986 - Colorado
2.629 - Texas

3. 628 - Louisiana
4, 476 - Tennessee
5. 281 - Missouri

Our campaign does not specifically mention guide-
book requests. So while it is very difficult to objec-
tively validate the true impact of our modest bud-
get on a massive audience, indicators like these are
truly hard to argue with.

3. RANK AMONG TOP 15 STATE DMO WEBSITES
(BASED ON NUMBER OF VISITS)

According to Quantcast, as reported by Miles Me-
dia, LouisianaTravel.com is the 15th ranked DMO
website by unique visitors as of September, 2013.
And while we are not solely responsible for traffic
to LouisianaTravel.com, our partnership with Miles
Media has been very constructive and our support
of website traffic and social media continues to
get stronger. In addition to measuring the direct
traffic generated by the campaign to Louisiana-
Travel.com pages, we also are able to track the lift
in web visitors indirectly caused by the campaign.
The methodology for this is simple: site traffic is
benchmarked using the four-week period prior to
the launch of any campaign. Total site traffic, less
direct traffic from digital banners, less the bench-
mark traffic, gives us incremental traffic caused
by the campaign (namely cable TV efforts). This
way, even the traditionally unguantifiable contri-
bution of television can be understood.

© 2013 TRUMPET, LLC



CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

HOW IMPACT

WAS MEASURED:
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This is the post-flight snapshot reporting
performance of the Spring 2013 media
effort as compared with past campaigns.
A complete, enlarged report is available at
the end of this Section.

At the onset of our contract, we established a trans-
parent, real-time reporting system to measure the
effectiveness of our major media campaigns. Re-
ports are shared with the client at midflight and af-
ter the conclusion of the major media campaigns.
This is a transparent report where we can isolate
tactics, creative and elements we are testing (ge-
ography or demographic shift) and identify what
is working and what may not be. We can shift in-
vestments, change creative rotations or eliminate
tactics altogether.

While we monitor the travel industry’s
accepted measures for leading indicators
like click-thru rate or cost-per-click, we
believe it’s more important to measure
ourselves against past campaigns.

The goal of each campaign is to improve over
the past. That is the truly objective way we can
ensure that we are optimizing marketing’s contri-
bution to visitation and spending, so that is our
benchmark—and in this case, we cleared it handily.

To improve our understanding of the correlation
between perception/intent and actual visitation,
we've created additional conversions in our cam-
paigns. Historically, performance was measured by
guidebook requests and email opt-in as an indica-
tor of potential trips.
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CREATIVITY & EFFECTIVENESS CASE STUDY 1

LOUISIANA OFFICE
OF TOURISM:

“YEAR OF MUSIC” CAMPAIGN

(continued)

11

We fully anticipate that the
2013 annual results will eclipse
the record highs of 2012—a
trend we plan to continue.

33

HOW IMPACT

WAS MEASURED:

For this campaign, we added travel-planning
functionality into our landing pages that provides
much greater insight into audience behavior, Users
can sort events by date of travel, search content
by interest and play with interactive maps, mileage
calculators and flight plans to plot transportation
logistics. When travelers use these tools, we gath-
er immediately useful data that informs our rec-
ommendations: How far out are people planning
their trip? When are they likely to come and for
how long? Do interests change with the seasons?
Which markets are likely to choose Louisiana over
another destination and where can our campaign
have the greatest effect of identifying NEW travel-
ers? We can infer answers to all of this and more,
using our observations to further optimize ongo-
ing efforts. This process will continue
to improve as more data is collect-
ed, but we are already progressing
toward our goal of not just increas-
ing intent, but catalyzing movement
from intent to booking.

Some sample observations from our measures
include:

TIMING - Vacation duration and proximity in plan-
ning changes from Fall to Spring. This can impact
the flighting (timing) of campaigns. In the fall, the
average search is for a 7-day trip, 23 days out. In
the Spring, that changes to an average 10-day trip,
47 days out. This helps us plan not only total invest-
ments but whether or not to target younger/older,

couples/families or drive/fly decision makers.

INTERESTS - By volume, site visitors driven by our
campaign are more interested in Outdoor activi-
ties in the Fall (Swamp, Golf, Camping) and Enter-
tainment activities in the Spring (festivals, music,
food). This helps us prioritize messaging and im-
agery featured in creative.

DRIVE vs. FLY - Travelers from San Antonio are
equally likely to drive or fly. Though closer, trav-
ellers from Austin are five times more likely to fly
than drive. And surprisingly, not to New Orleans. If
flying from Austin, the top destination was Baton
Rouge. If driving from Austin, the top destination
was New Orleans. There are a myriad of opportu-
nities to mobilize this data.

This dashboard provides a transparent moni-
toring of the leading indicators available and is cer-
tainly the most effective way for us to continue the
trend of improving campaign performance.

Lagging indicators such as perception, intent and
actual travel are measured by the aforementioned
research tools available to all of us, including qual-
itative (Ex: MDRG and ad testing) and quantitative
measures (Ex: VisaVue, Smith, LA State Police and
Welcome Centers). But ultimately, performance is
measured by the Louisiana State Treasury. After
all, that is where the rubber meets the road.

We fully anticipate that the 2013 annual results
will eclipse the record highs of 2012. A trend that
we plan to continue.
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COMPONENT 1:
CREATIVE/
MARKETING/
MEDIA/BRAND
IDENTITY

H

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
DIT sz@;

CAMPAIGN OBJECTIVES

San Antonio Credit Union (SACU), a 75-year-old credit union with $3 billion in assets,
had seemingly fallen behind its competition in recent years. Research indicated that it
was seen by the public as old, stodgy and out of touch with the banking needs of mod-
ern consumers. This was corroborated by looking at the year-over-year membership
levels, which had decreased steadily over the past five years. SACU also hadn’t played
up the positives of member-owned credit unions in the face of the many abuses big
banks were inflicting on their customers and our economy as a whole.

For 2012-2013, we designed a multi-channel, layered effort to acquire new mem-
bers and deepen relationships with existing members. Our campaign introducing new
products and services while simultaneously reaquainting the community with the over-
arching brand values.

The Campaign Objectives were:

1. At least stop and at best reverse the year-over-year membership loss trend
2. Attain downloads of a mobile banking app equal to 20% of online account holders

© 2013 TRUMPET, LLC



CAMPAIGN RESEARCH
AND METHODOLOGY:

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

No brand can get back in touch with modern con-
sumers without an understanding of who they are
and what they value. Where most research pro-
grams would simply plug basic demographic data
into a research database like Simmons or MRI and
interpret the “consumer” as a one-dimensional
individual about whom a variety of data points
are true, we developed and applied a proprietary
approach that allowed us—along with SACU's
marketing team—to use a variety of syndicated
research data (MR, Simmons, Culture Waves and
Scarborough) to identify the often-overlooked
connections between habits, media consumption
and cultural values, giving us a more holistic view
of the audience in question.
We contrasted the lifestyle
profiles of our ideal prospect

Magismark Resaarch inc.

BE FIRST FASTER

1.3 Experian

Marketing Services

.. we developed and applied a proprietary
approach that allowed us—along with SACU’s

with the internal data from marketing team—to use a variety of syndicated
SACU's customer information research data ... to identify the often-overlooked
file system called Raddon. connections between habits, media consumption

which is essentially a database
of all existing members and
their demographic data, histo-
ry with the credit union and product usage.

We leveraged these methodologies to not only
inform the media channels used, but also to in-
form the creative strategy for the two campaigns.

and cultural values, giving us a more holistic
view of the audience in question.
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RESULTING
CREATIVE CONCEPT:
FREE CHECKING

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

MONEY
DOESN'T

Keep more of what you carn wil
Free Checking frem SACU. Op
your account online
...... sacu.com.

| Launched amidst consumer dissatisfaction
| with banks (which, in case you blocked it out
| in disgust, was early 2012), the SACU Free

2 I m Z Checking effort was designed to attract new

members by highlighting a truly “free” prod-

4: m<g”m U o z m uct, without the fees associated with bank

offerings. The message tone was aggressive,
4>—A— z m m | clearly juxtaposing our Credit Union mes-
“ xo Z <o c x W sage as an alternative to big banks to capi-

. talize on the consumer dissatisfaction.

CHECKING

WE BELIEVE
INASYSTEM
OF CHECKS

& BALANCES:
FREE CHECKS |
MEAN HIGHER |

2
>
=1
7

Keep mare of what you e
* nzn_.arsqaam»n: msu
|

Keep more of what you earn with Free Checking from SACU. I
Open your account online today at www.sacu.com. m\.foc
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RESULTING

CREATIVE CONCEPT:

MOBILE APP

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

UPGRADE YOUR
SMARTPHONE.
AND YOUR CITY.

GO, SACU's new mabile app, saves you time by letting you bank
on the go. Se we're donating all that time to improve San Antonie.
Learn more ot GetGoGiveBack.org.

Our consumer research allowed us to identify that
SACU’s audience held volunteerism, family and
community engagement very dear. While these
were busy individuals who often worked long hours
to make ends meet, they spent what little dispos-
able income and time they had on others, on get-
ting closer with their family and helping their fellow
San Antonians. They desperately wished they had
more time and money, but not for themselves.

So, rather than promote the features of the app,
we promoted its benefits—namely the time it could
save and how that time could be put to better use.
We developed an integrated campaign that calcu-
lated the time saved by each new download of the
app, and pledged to use that saved time for the
betterment of the community. Members nominat-
ed causes to which we would donate that time at a
dedicated mini-site, www.GetGoGiveBack.org.

San Antonio Express-News ..._

Plug ._E_ma on BexarMet

V| Gt i o Yo | v i v o By
prassione Vot ot of U s
Antnsn

Manggadins Wose “ndty. Jrwgers. Tomrvadly | %
Fetriet vaam b by T R ]

Tomsdiy e
Widh a3 st vt i | Vil erdts fosm Beass
Bt Conmty, 1y prrert | Mer's wrvie arves wibn | o

oo Fracking pavses one (est by UT experts.

Yo e ot S o bt o g
MOUSTUN - Frylonsinary v | masey

wliaod p Uninersiry o Terms | Fomeves, e rpeat sy froe
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RESULTING
CREATIVE CONCEPT:
BRAND BOOKLE]

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

Trumpet created a booklet for employees and mission of fundamental characteristics of the
members espousing the benefits of credit unions SACU brand and was transparent in identifying
and SACU in particular. The piece facilitated trans-  future challenges and opportunities.
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siasrarie- | RESULTING
CREDIT UNION CREATIVE CONCEPT:
(continued) wm>ZU |_|<

“THE UNION OF” / SPOT 1

SHElF UNIONOF »

MONEY ™

(YN

A D

L8

VO: We're the Union of Savers & Borrowers,

VO: Membership and Ownership, ...

VO: We're the Union of ...

W/

~

F N AN

VO: ... created and guided by the members we serve. VO: Inspired by people, not profit. VO: We're SACU, the Union of San Antonio ... VO:... and endless possibilities.
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R RESULTING
| CREDIT UNION CREATIVE CONCEPT:
contnue BRAND TV / SPURS

“THE UNION OF” / SPQOT 2

VO:...since 1935.

- . b
;%cz o]

| YESTERDAY V

..4“

ENDLESS
POSSIBILITIES

VO: ... bringing together financial knowledge and... VO:... individual attention to ignite the dreams VO: We're SACU, the Union of San Antonio and VO:... and the Official credit Union of the San
of our members. endless possibilities, . .. Antonio Spurs.
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MEDIA
STRATEGY:

CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

The media strategy for the Free Checking offer
was simply to place ads as close as possible to
potential negative stories about the financial in-
dustry. We chose traditional media not only for
its reach, but also because traditional media was
responsible for the most coverage of the financial
industry. We also incorporated digital media, but
only on the digital sites of the mainstream media.
While traditional and digital (online and mobile)
media were employed for the heavy lifting, the
mobile app introduction was driven into the social
media space for greater engagement over time.

Mobile media was given the
greatest portion of the media due to the
facts that (a) we were promoting an app

that could be downloaded (and would re-
side) on the very device the audience was
using at the moment, and (b) because
SACU had never done mobile advertis-
ing before and simply being there would
cause those who thought of SACU as “old
school” to reconsider their opinion.

Traditional and digital media steered readers
toward a dedicated website that was the hub of

this marketing effort. From there, visitors could
get the details of the program, view videos de-
veloped by the nominated organizations, vote
for their choice and (most importantly) share
with their friends. Social efforts on Facebook and
Twitter not only brought in new visitors but also
encouraged previous visitors to spread the word.
Social media was also chosen as an additional
way to signal to the market that SACU was get-
ting with the times.

The “Union Of” branding effort was utilized pri-
marily in and around San Antonio Spurs broad-
casts as a means of endearing i

the target population—who

were big Spurs fans—and \\\.

making them more receptive { ..
to the retail offers of SACU. ﬁ‘
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CREATIVITY & EFFECTIVENESS CASE STUDY 2

- SAN ANTONIO
CREDIT UNION

(continued)

== THE UNION OF

HARD WORK
— 20090 %«|n

SUCCESS

CAMPAIGN
RESULTS:

With the support of our branding efforts designed to rea-
quaint the San Antonio community with SACU, the Free
checking push gained over 1800 new member accounts.

More importantly, as the only
retail campaign designed for new
member acquisition in 2012, it reversed
the membership loss trend of the
previous five years and SACU realized
a year-over-year gain of 1180 members.

Regarding the mobile app offer, over the course of the
effort, we grew the user base of SACU’s mobile app from
a small employee beta group to more than 44% of the
credit union’s online account holders, more than dou-
bling the credit union’s stated goal.

YESTERDAY
1 %\
TFTOMORROW

—— TRIE UK OF—

HISTORY & INNOVATION

Official Credit Union of the San Antonio Spurs m>nc
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CREATIVITY & EFFECTIVENESS CASE STUDY 2

SAN ANTONIO
CREDIT UNION

(continued)

HOW IMPACT

WAS MEASURED:

In terms of metrics, SACU assigns a lifetime value of
a member at $1,500. Using that lifetime value, the
credit union attributed the success of the campaign
with a value of $2.7 million (based on acquisition of
1800 new members)—against a $300,000 invest-
ment spent on the effort. More importantly to the
organization, it had reversed the member loss trend
of the previous five years. This was a huge motiva-
tional factor for the organization. While it was just
hoping to “stop the bleeding” of member loss, the
fact that the trend turned positive was a significant
emotional boost for SACU employees and the man-
agement team.

The Mobile App Campaign deepened SACU’s
relationships with existing members, providing
them with increased convenience and access to
their account information, while providing the cred-
it union with a much lower cost method of transac-
tion than that incurred at a branch.

The mobile app was also the credit union's
first foray into changing the public brand percep-
tion of SACU from a staid old-guard establishment
to a more modern institution. The very nature of
the product allowed us to move into a purely digi-
tal advertising program that leveraged social media
to gain relevancy among a wider, more connected
audience. In order to assess creative and media
efficiency, we developed a conversion model that
allowed us to view and track leading indicators

like page views, goal conversions and social media
conversations to anticipate outcomes. Based on in-
coming numbers and our customized client-facing
dashboard, we were able to constantly modify and
variant test our strategies to maximize our impact.

We also monitored secondary indicators of success
like app downloads, app registration, membership
penetration and new member signups. These not
only served as real markers of success, but they also
allowed us to further refine our conversion model
for future campaign iterations.
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COMPONENT 1: NEW ORLEANS POLICE
CREATIVE/ & JUSTICE FOUNDATION
MARKETING/
MEDIA/BRAND
IDENTITY

CAMPAIGN OBJECTIVES

The budget for the City of New Orleans allows for 1,275 Police Officers. Despite best
efforts to recruit and retain, the Department had 1,107 active officers as of August 2013.
At the time Trumpet was hired, the New Orleans Police Department was losing an av-
erage of one officer every other day for the most recent 60-day period. The objectives
were straightforward:

1. Identify enough quality applicants to seat 30 recruits immediately and create
a pipeline for 150 cadets in 2014

2. Specifically recruit Latino, Viethamese and African-American candidates

3. Develop a methodology for recruiting that was sustainable with modest
funding and scalable as needed

© 2013 TRUMPET, LLC



MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

CAMPAIGN
OBJECTIVES

(continued)

The need was not only for quality recruits to fill
the academy classes of the future, but also to
comply with the specifics of the Consent Decree
developed by the U.S. Department of Justice
(DoJ), which required that the NOPD hire Latino
and Vietnamese officers to improve the quality of
police work and relations with these two growing
segments of the New Orleans population. In ad-
dition to these ethnicity requirements, candidates
needed to be bilingual and technologically profi-
cient with 60 hours of college credit or two years
of military experience. Additionally, they had to
live within Orleans Parish in order to comply with
the residency requirement.

Compounding the complexity of the mul-
ticultural requirements imposed by the DoJ, the
campaign needed to surmount four significant
challenges:

* Level of danger of a career in law
enforcement in a city like New Orleans

* Perception of corruption and officer
dissatisfaction within the department

= Strained relationship between the department
and the communities it serves, specifically
the African-American community

« Residency requirement for lateral and
out-of-market applicants

Rather than develop a traditional awareness and
community relations campaign as we had success-
fully created in 1997 and again in 2008, we sug-

gested a micro-effort specifically focused on re-
cruiting within these tight multicultural guidelines.

We needed to determine how to
identify enough quality applicants
to yield 30 qualified cadets every time
the City Council allowed for the creation
of a new Academy class—for as modest
an investment as possible.

So we built an attrition model using historical
data that would predict what website traffic was
required to generate those 30 cadets. The attri-
tion model that was used is shown below:

&%/ APPLICANT ATTRITION MODEL
UNIQUE VISITORS 9600
DOWNLOAD APP 480
SUBMIT APP 240
PASS CS EXAM 120
AGILITY TEST 72 RN e
BACKGROUND CHECK 36
MED/PSYCH EVALUATION 30
ENTER ACADEMY 30
GRADUATE 27

5% CONVERSION

50% CONVERSION

50% PASS RATE

50% PASS RATE

80% PASS RATE

90% PASS RATE
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CAMPAIGN RESEARCH
AND METHODOLOGY:

MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

We married the attrition model and the require-
ments of the Consent Decree with historical data
from the NOPD and Civil Service, which included
past applicant data such as ZIP code, age and
ethnicity that allowed us to understand how the
applicant profile changed pre- and post-residen-
cy requirement, which was enacted in January
of 2012. We also utilized the following secondary
sources:

Scarborough Consumer Insights: allowed us to
determine shopping and decision patterns, tech-
nology adoption, media consumption, online be-
havior and employment motivations/consider-
ations on a market and regional level (Orleans +
Jefferson + Gulf South).

Simmons National Consumer Studies: enabled us
to determine which regional and national DMAs
(Designated Market Area) contained highest vol-
umes of potential recruits that had interest in law
enforcement/armed forces careers cross-refer-
enced with affinity and participation in renowned
New Orleans events.

Quantcast Measure and comScore Media Metrix:
provided analysis of website viewing habits, es-
tablishing patterns for the audience as a whole, as
well as opportunities specific to the multicultural
segments we needed.

This broad scope of research allowed us to cre-
ate an extremely focused audience profile, geo-
graphic target and presumed audience mindset
against which specific messaging and media tac-
tics could be tested.

Experian-

Simmons

quantcast

) COMSCORE.
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RESULTING CREATIVE

CONCEPT:

WEBSITE

MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

STEP I: YOU ARE HERE

o P e o Tt i L i A Bt ks T e A M . S R % 6]

The work spoke the language of the target in or-
der to connect with them, offering an opportunity
to satisfy their need for excitement that a tradi-
tional career could not provide, as well as their
altruistic desire to make a difference in the world.

NEW ORLEANS POLICE DEPARTMENT

JoinNOPD.org

All campaign efforts drove to JoinNOPD.org,
where there was only one conversion we cared
about: the number of visitors who downloaded a
digital folder of application materials.

"NEW UHLEANS FULIGE UEFRRIMEN]
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RESULTING
CREATIVE CONCEPT:
DIGITAL MARKETING

NEW ORLEANS POLICE Z__m _ _”_m_u_
Wom_ﬂxcmo.__v._ﬂm FOUNDATION nm_.sf Qw_.m Dz m “. mwammww%.?mﬂww@m =m2>==
mé_“_u %ﬂzm_me_.,_\_m.m TONMAKE A IFFERENCE _u_za_zm
: YOUR GALLING.
GIEEAND - | e

THE BADGE.

GET BEHIND THE BADGE
joinNOPD.org

Our outreach and application process were rooted in digital tactics in order to ensure that applicants had basic techni-
cal skills required for successful progression onto the police force. Messaging focused on emotional triggers designed to
contrast with the level of job dissatisfaction research told us potential recruits were experiencing in their current jobs.
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MEDIA
STRATEGY

RESULTS

MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

Using Trumpet’s strategic approach, Morgan &
Co. planned and placed an online media buy fo-
cused on the audience profile but using a new
methodology.

There are currently 111 cadet applicants in the
qualification process. They break down as follows:

RACE NUMBER % OF CLASS
= T
Rather than negotiate using Q_mam_m__. . 67 60%, __._ua_._s_z 18%
; ; § . . African-American: 37 33%, historically 22%
impressions and circulation to determine . N i o
ricing, we negotiated for verified Laie: s 3 IBtonally 0%
PrIctng: Asian:* 4 4%, historically 0%

traffic to JoinNOPD.org.

We didn’t buy 5.5 million impressions in an ad net-
work hoping for a miniscule click-thru rate. Rather,
we bought 8,500 clicks to JoinNOPD.org through
a behavioral ad network and Search Engine Mar-
keting, as that is what our attrition model deter-
mined would be necessary. This was augmented
with geo-targeted display ads on two career sites
- Monster.com (GNOQ, Biloxi, Gulfport) and Career
Builder (GNO, Houston, Chicago). We put faith
into our attrition model that if we got the right
number of the right people to the site, we would
get the applicants we needed. This analytical ap-
proach is allowing us to rightsize a program that
can be replicated for future Academy classes.

*Civil service does not qualify further than Asian.

More applications were distributed than during
either of the two previous campaigns—both of
which had budgets in excess of $1 million—and
that alone led the City of New Orleans to commit
to a $300,000 grant in 2014 to continue the proj-
ect. That amount is currently being matched by
contributions from the private sector.
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MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

HOW IMPACT

WAS MEASURED:

A live dashboard was established that refreshed
performance data every 15 minutes, allowing us to
track campaign performance in near real time and
determine where assumptions in the attrition mod-
el were correct and where we had opportunities
to adjust our approach. The primary indicator we
monitored was application downloads. We devel-
oped a digital folder with all necessary paperwork
in editable PDFs so that applicants could fill out

so0oe Default dashboard &
(B oeicmbbn (Bl ol s A it bl e i
.HM\ 8 hetpe/ f1rumpet geckobosed com fdashbozardy) % ¢ | (B2~ jeanPhon | DU\.WJ (&)
| SiMaA > Cispem= o Tremper~ CiPetice = T)Mise = [ Travel = T iMewmere = (T AAZA = T]ADJUNCT =[] HDUSEMLLS = (T Remingtes = [ |LOT = TJ s - T s -

Pew Otioans Jorrips Ory

(ot sehy Castommr Py
tecmna Appsiazton Procoss
San Aoy

Pt Yok Foqy | ey
Sidot Spociaiied Unis Nﬂ: wmm

A9

Empioymant Denetts

account for
downloads prior 1o
a1

AQ

applications and save them in one place—a fringe
benefit of this approach is that it helped validate
the technological proficiency of the applicants.
While the site measured a variety of conversions,
the two most crucial were unigue site visitors and
application downloads.

As of October 4, 2013 at 12:09PM, the live dash-
board was reporting the following results:

* 13,089 Visitors

* 11.97% of Visitors Downloading Applications
« 1,942 Application Downloads

* 318 Email Subscribers
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MULTICULTURAL MARKETING EXPERIENCE

NEW ORLEANS POLICE
& JUSTICE FOUNDATION

(continued)

TEAM
MEMBERS

The team members who worked on the New Orleans Police & Justice Foundation campaign are

listed below, along with their responsibilities.

Scott Couvillon - Account Director responsible for
strategy, attrition modeling, metrics and campaign
direction. Scott is currently on staff and on the
Louisiana Office of Tourism account team.

Dustin Kingsmill - Account Executive responsible
for assisting with strategic direction and managing
all project execution. Dustin is currently on staff
and could collaborate with the Louisiana Office of
Tourism account team if needed.

Pat McGuinness - Creative Director responsible
for all creative development. Pat is currently on
staff and on the Louisiana Office of Tourism ac-
count team.

Danielle Matherne - Assistant Art Director respon-
sible for assisting with creative development of ad
materials and websites, and primarily responsible
for all creative execution. Danielle is currently on
staff and on the Louisiana Office of Tourism ac-
count team.

Eric Morgan - Director of Media Strategy respon-
sible for all media strategy and evaluation. Eric is
currently on staff at Morgan & Co. and on the Lou-
isiana Office of Tourism account team.

Jennifer Huber - Communications Planning Di-
rector responsible for all media strategy develop-
ment, media planning and execution, as well the
negotiation of traffic as opposed to impressions.
Jennifer is currently on staff at Morgan & Co. and
on the Louisiana Office of Tourism account team.

Renee Stuart - Director of Media Buying respon-
sible for the interactive and transit negotiations,
buying and added value. Renee is currently on
staff at Morgan & Co. and on the Louisiana Office
of Tourism account team.
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